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Summary of Changes  

The policy has been amended as follows.  

 

Page 

Ref. 

Section Amendment  Date of Change 

11 Mobile 

Phones 

 Change to Mobile phone policy to include phone pouches 17/09/26 

10-11 Restrictive 

interventions 

Removal of reasonable force and replacement to restrictive 

interventions using DfE guidance and academy approach to 

relationships 

17/09/26 

12 Sexual 

Harassment  

Change to the contact email address from tellus@open-

academy.org.uk to office@open-academy.org.uk  

17/09/26 

  

 

  

  

 

  

  

 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

mailto:tellus@open-academy.org.uk
mailto:tellus@open-academy.org.uk
mailto:office@open-academy.org.uk
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General Policy Roles and Accountabilities 
 
The Diocese of Norwich Education and Academies Trust (DNEAT) is accountable for all policies across its Academies. All 
policies, whether relating to an individual Academy or the whole Trust, will be written and implemented in line with our 
ethos and values as articulated in our prospectus. We are committed to the provision of high-quality education in the 
context of the Christian values of service, thankfulness and humility where individuals are valued, aspirations are high, 
hope is nurtured, and talents released.  
 
A Scheme of Delegation for each Academy sets out the responsibilities of the Local Governing Body and Principal. The 
Principal of each Academy is responsible for the implementation of all policies of the Academy Trust.  
 
All employees of the Academy Trust are subject to the Trust’s policies.  
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This policy recognises the Academy’s legal duties under the Education and Inspections Act 2006 and Equalities Act 2010, 
in respect of safeguarding and students with Special Educational Needs and Disabilities. 
 
Aims: 
 

• To promote good behaviour, self-discipline, proper regard for authority and respect 

• To encourage good behaviour and respect for others, in particular, prevent all forms of bullying 

• To ensure that students complete any tasks reasonably assigned to them in connection with their education  

• To regulate the conduct of students 
 
Principles 
 
The Open Academy provides stimulating, exciting learning in a calm, orderly environment. Students are expected to act 
in a responsible and respectful manner at all times. 
 
Students will learn about social responsibility, justice and their own importance in creating the positive climate that we 
all desire. The Academy believes that all experiences should be a learning experience and the Academy ethos is based 
on our core values. 
 

• Aspiration  

• Perseverance  

• Respect                  
 

The Academy provides a place for students where they feel safe, secure, and cared for. Students are offered continual 
guidance on appropriate behaviour and they are treated in a fair and consistent way at all times. 
 
The practice and procedures that manage student behaviour at the Academy are underpinned by the following 
principles: 

• The Academy recognises and rewards good behaviour and responsible citizenship 

• The Academy promotes good behaviour, manners, courtesy and respect from all members of the community 

• Staff are role models for appropriate behaviour 

• The Academy encourages positive relationships between all members of the community 

• All members of the Open Academy community have the right to be free from harassment, abuse or bullying 

• All members of the community have the right to be respected 

• All students have the right to learn, free from the disruption of others 

• All teachers have the right to teach, free from the disruption of others 

• All students are given appropriate advice, support and counselling to help them change their underlying behaviour 
or develop strategies to deal with specific problems 

• The student body are consulted on ways to maintain and improve good behaviour and positive relationships 

• We work positively with parents and carers to overcome any behavioural difficulties that a student may be 
experiencing 

• Restorative justice will be used where appropriate to provide an opportunity for forgiveness, to build bridges and 
for students to learn about the consequences of their actions 

 
 
Staff 
 
Setting the Tone 
 
Teachers should aim to get lessons off to a positive start by adopting these strategies: 
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• Be punctual to lessons 

• ‘round in 2’ – movement from lesson to lesson in less than 2 minutes 

• Meet and Greet - be at the door to welcome classes and exert a calming influence where necessary 

• Make sure lessons are prepared thoroughly, are interesting and challenging and resources are differentiated and 
relevant.  

• End, send and thank each other 
  
During the Lesson 
 
We can do much to ensure that lessons proceed in an orderly fashion by adopting these strategies while we are teaching: 
 

• Make sure that our objectives for the lesson are clear  

• To teach LEARNT behaviours in every lesson and reward LEARNT achievement points regularly  

• Maintain a level tone of voice, and avoid shouting 

• Get each lesson off to a brisk and purposeful start 

• Make sure that work is properly differentiated or scaffolded, so that every student can access the learning  

• Provide challenging targets for each student 

• Ensure the seating plan is in accordance with the Academy policy 

• Make sure students’ work is marked in accordance with the Academy’s marking policy 

• Use the Achievement Points reward system to reward good work and good behaviour. 

• Lessons reflect a variety of learning styles  

• Make sure classrooms are interesting learning environments with displays of students’ work 

• Allow students “take-up time” to carry out instructions 

• Every lesson is a fresh start, intervene early to control inappropriate behaviour and de-escalate situations, at all 
times 

• To ensure all students are aware of their next steps (Date, Next steps and Actions) 
 

Motivating students 
 
Achieving exceptional levels of student behaviour hinges on our ability to motivate students. Research shows that most 
behavioural difficulties stem from low self-esteem. Therefore, praising and rewarding our students is a critical factor in 
achieving our desired levels of motivation and behaviour. Suitable methods for motivating students include:  

 

• A positive approach, tone and body language 

• Well planned, interesting lessons 

• A high ratio of praise in lessons 

• Public and private praise to students in lessons including PIP & RIP (Praise In Public and Reprimand In 

Private) 

• Praise in tutor time, assemblies and newsletters 

• Letters and telephone calls home to parents/carers 

• Awarding students points through the official Academy rewards system 

• To teach LEARNT behaviours in every lesson and reward through the Academy reward system 
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Students 

 

Positive behaviour is a choice. Good choices have positive outcomes. Bad choices have negative outcomes.  

 

Expectations:  

 

 Are expressed in The Open Way (appendix 1) 

 

In addition to the expectations the following are standards that are expected of students 

 

• Arrive to the Academy on time each day 

• Enter classrooms in an orderly fashion, arriving punctually 

• Show respect for the teacher and other students; show self-discipline in the learning situation 

• Work to the best of your ability, work deadlines should always be met 

• Maintain high standards of appearance and communication 

Appearance 
 

All students will adhere to the Academy’s Appearance Policy. 
 
Out of the Academy 
 
The Academy will act in response to behaviour when a student is: 
 

• Taking part in any Academy-organised or Academy-related activity 

• Travelling to or from the Academy 

• Wearing Academy uniform 

• In some way identifiable as a student at the Academy 
 
Or, whether or not the conditions above apply, the Academy will act in response to behaviour that: 
 

• Could have repercussions for the orderly running of the Academy 

• Poses a threat to another student or member of staff 

• Could adversely affect the reputation of the Academy 
 
Parents and Carers are expected to: 
 

• Support the ethos of the Academy 

• Sign and adhere to Home-Academy agreement 

• Work in partnership with staff to ensure good behaviour 

• Inform staff of any concerns 

• Respond to any concerns raised by members of staff 

• Ensure students attend the Academy regularly and are punctual 

• Ensure students come to the Academy correctly equipped and prepared to work 
 
Results of positive behaviour: Rewards 

 
The Academy recognises that the motivation of students is critical in achieving high standards of students’ behaviour. This 
is central to our teaching and learning methods; and to the way we offer rewards for good work and conduct.  
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We use rewards to: 
• Motivate and encourage ALL students to do their best and achieve their potential. 
• Provide opportunities for students to raise their aspirations. 
• Ensure effective teaching and learning can take place. 
• Engage students in their learning and encourage them to take pride in being a member of The Open Academy 
community. 
• Reward a variety of qualities, activities, and achievements. 
• Support students in feeling valued and helping to raise their self-esteem. 
• Set goals for personal achievement. 
 
We will ensure that all students across the school will be able to benefit from the rewards process, and it will be 
consistently applied across the school. 
 
Rewards must be given fairly as a means of acknowledging effort, achievement, and actions, and meeting the aims and 
the core values of The Open Academy. 
 
Rewards may be given for the following: 
• Attendance 
• Demonstrating LEARNT within lessons or within the Academy community 
• Completing Homework 
• Outstanding Homework 
• Accelerated Reader Top 20 (most words read) 
• Representing the Academy 
• Prefect and Student Leadership responsibilities 
• Taking part in school activities 
 
All staff will allocate LEARNT achievement points as frequently as possible. Staff have options to reward the above 
behaviours and achievements specifically by allocating the appropriate number of LEARNT points. Staff may also recognise 
students’ achievements by: 
• Positive phone calls home 
• Postcards home 
• Nominating a student for a Principal’s Commendation (see below). 
• Nominating for subject and Open Academy awards as part of the KS3, KS4 and KS5 Annual Achievement Evenings 
(see below). 
 
There are clear expectations on all staff within the academy to make the most of the rewards system and ensure that they 
are taking every opportunity to celebrate success and reinforce positive behaviour. 
 
LEARNT Achievement Points 
 
LEARNT is at the forefront of the day-to-day learning for students at the Open Academy and therefore it is a crucial part 
of our rewards system. 
 
•  Form Tutors will have the responsibility of monitoring LEARNT points weekly as part of the tutor programme. We 
also encourage Parents/Carers to monitor their child’s achievements on the Arbor App. 
• Students will be recognised for their achievements in the parent newsletter and through the forum of celebratory 
year assemblies (see below). 
• Half termly activities will take place for those who have achieved the highest number of LEARNT points, best or 
improved attendance and students who have made the most improvement (nominated by Year Team). This will be for 
the top 10 students in each year group per category. These activities will include an afternoon off timetable but remaining 
in the academy.  
• Students will also be rewarded using the collection of their great work stamps in lessons. This allows students to 
collect stamps and enter the prize draws to win a reward.  
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Postcards and Phone Calls Home 
 
Students in Years 7 – 11 may be awarded a postcard or phone call home for recognition. They can be awarded for the 
following reasons: 
• Sustained good work over a period of time (at least a week) or an excellent piece of substantial individual work. 
• Good behaviour, again over a period of time, or for a significant improvement in behaviour. 
• Service to the school or community - this does cover a wide area, so that the award should be made to those who 
“put themselves out” for others and truly demonstrate the Open Academy core values 
• Commendable involvement in other activities e.g. sporting events, plays or public speaking; 
 
Principal’s Commendation 
 
The Principal’s Commendation is awarded to exceptional students who are nominated by staff for their outstanding 
contribution to the school community. This can be for academic achievement or for success beyond the classroom. 
Students who are awarded a Principal’s Commendation will be recognised in the academy’s newsletter and on the screens 
around the academy as well as a phone call home from the Principal. Students will be rewarded through LEARNT 
Achievement Points, Celebration Assemblies and Awards Evening. 
 
Attendance 
 
Attendance has a very high profile at the Open Academy. We expect all students to achieve a minimum of 98% attendance 
per academic year and we count on parents to support us in our aims.  To support the Open Academy attendance aims, 
students will be awarded for achieving good and improved attendance. Rewards will be as follows: 

• Fortnightly tutor Award – The tutor group from each year group with the highest attendance will be awarded 

the attendance trophy – this will be presented in Year assembly by the Head of Year. 

• Improvement in Attendance – Each month, students will be given 15 achievement points if there has been an 

improvement in their attendance and for having 98% or above attendance during the month.  

• Monthly attendance – any student who has achieved 98-100% attendance for the previous month will be 

awarded 15 achievement points.  

• Half-Termly Rewards – At the end of every Half Term, the tutor group with the highest attendance overall and 

the top tutor group from each year group will be provided with either a free breakfast or fish and chips from the 

canteen on the last Friday of the Half Term 

 
Year Group Celebration Assemblies 
 
Each half term celebration assemblies will be held to all year groups to highlight significant levels of improvement and 
achievement by individual students. Students will also receive their rewards certificates earned through the last half term 
at this assembly. The emphasis in these events is on breadth and inclusion. Students will be recognised for their 
achievements in the previous half term including attendance, sporting events, extracurricular activities, activities outside 
school and the number of achievement points (the difference between achievement points and behaviour points) they 
have gained. To further develop a culture of praise and success, there will be an element of celebration of achievement 
as part of year group assemblies each fortnight. This will ensure students are clear about the value placed on the 
achievements of themselves and their peers. 
 
 
House Competitions 
 
The LEARNT points earned by each of the students will count individually and towards the LEARNT points total for each 
House (Challenge, Destiny, Inspiration and Respect). The House with the most points is awarded the House Cup at the 
end of each term. At the end of the year, the House Cup is awarded to the House with the highest total of points for the 
year. House competitions will take place across all faculties and through a mixture of individual events such as Sports Day 
and the Literary Festival. 
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Annual Achievement Evenings 
 
The Year 11 Leavers Celebration Evening (Alumni Celebration Evening) will be held towards the end of November and will 
celebrate the achievements of the students who left school in July. During this prestigious event, students will be 
presented with their exam certificates, subject and special awards. This event will be attended by parents, staff, and 
governors. There will also be a KS3 Celebration Evening towards the end of the summer term. This is where, attainment, 
effort, and progress across all subjects as well as pastoral awards, Open Academy awards and recognition for the Student 
Leadership Team will be celebrated. Parents, staff, and governors will be invited to celebrate with awarded students. 
 
End of Year Celebration Activities 
 
Each year group will have a celebratory activity or event in which students can participate in at the end if they are able to 
fulfil the criteria. Parents and students will be made aware of the criteria, and this will be regularly communicated to the 
students to allow them to monitor their progress towards the event or activity: 
 
• Less than 15 behaviour points 
• No Unauthorised Absences  
• No anti-social behaviour points 
• No Truancy’s  
• All Homework completed to an average score of 3 on the rubrics scale 
 
 
Results of negative behaviour:  Sanctions  
        
Sanctions should be employed when students fail to respond to requests to meet expected levels of behaviour. They 
should be employed sparingly and in line with the Academy’s procedures. Sanctions are most effective when employed 
by the person who originally challenged the unacceptable behaviour. Sanctions must be proportionate, reasonable in all 
circumstances and account must be taken of the student’s age, Special Educational Need, disability and any religious 
requirements affecting them. 

 
Sanctions may include: 

 

• Breaktime detentions for lateness to school 

• Lunchtime detentions 

• Whole school detention at the end of the school day  

• Work to improve and enhance the Academy environment 

• Time out of lessons 

• Internal Suspension  

• Exclusion at an off-site alternative provision i.e. School or provider 

• Fixed term Suspension  

• Offsite-Direction 

• Governing Body Exclusion Panel (When more than 15 FEX days in one term is reached). (Please see 
appendix 2) 

• Permanent exclusion (Please see Academy’s Exclusion Policy) 
 

Government guidelines state that parental consent is not required for detentions, both in and after school and 
that it is the responsibility of parents to arrange transport to and from detentions outside school hours. 

 

• The Leadership Team of the Academy will oversee the use of rewards and sanctions to ensure consistency 
across year groups. Students and parents have the right to know why a sanction has been imposed 

• More serious sanctions including internal / external exclusions will only be imposed when an incident has 
been investigated, and the student is deemed responsible ‘in all probability’ of committing the 
misdemeanour of which they are being accused 
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• Permanent exclusion will only be considered when all possible avenues to support a student have been 
explored. Alternatives to permanent exclusion will always be sought. 

 
Attendance concerns will be addressed through the Academy's Attendance Policy and the statutory attendance 
framework. Where lateness, truancy or absence involves deliberate behaviour within the Academy's control, 
proportionate behaviour consequences may also apply.  
 
Internal Suspension 
 
When a student has persistently breached our positive behaviour policy, or has committed a serious breach, students 
may be expected to complete a set period of time in Internal Suspension. During this time, students are supported in 
learning and pastoral care, under the supervision of the Senior Leadership Team. This is in place of an External 
Suspension. 
 
Other Behaviour Aspects 
 
Malicious allegations made against members of staff. 
 
Allegations against staff will be investigated thoroughly. Should these be found to be malicious, then these will be taken 
very seriously, and the student will be considered for suspension or exclusion. 
 
Restrictive Interventions, Including the Use of Reasonable Force 
 
The academy promotes a positive relationship approach and follows the DfE's restrictive-interventions guidance for 
2026. This means whenever possible, adults will use positive approaches with students to avoid restrictive 
interventions. Academy staff will always consider whether there are other more effective, less restrictive ways to 
manage situations and staff will assess whether a restrictive intervention is likely to successfully reduce the relevant 
risks. However, there may be circumstances in which physical contact with students is necessary. These could include: 
 

• to give first aid  

• to comfort a distressed pupil 

• to demonstrate how to use a musical instrument 

• to demonstrate exercises or techniques during PE lessons or sports coaching  

Restrictive intervention must: 
• be necessary and proportionate;  
• use the least restrictive appropriate response;  
• not be used as punishment;  
• not be used for staff convenience;  
• be recorded;  
• trigger appropriate follow-up   
• lead to review where it occurs repeatedly.  

 
All members of school staff have a legal power to use reasonable force in certain circumstances. To prevent or stop a 
student from:  

• causing injury to themselves or others 

• committing a criminal offence 

• damaging property 

• causing disorder among pupils at the school, whether during a teaching session or otherwise 

Staff who are likely to need to use reasonable force and/or other restrictive interventions will be adequately trained 
using Norfolk Steps in its safe and lawful use and in preventative strategies. 
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Academy staff will always use restrictive interventions or reasonable force as a last resort and never as a method for 
behaviour management.  

 
 
Screening and Searching 
 
Screening and searching may only take place where there is reasonable suspicion that a student is in possession of 
prohibited or banned items. 
 
Prohibited items 
 
The Academy has the right to search, without consent, for prohibited items.  These items are: 
 

• Knives and guns 

• Alcohol 

• Drugs and related materials 

• Stolen Items 

• Tobacco and related material including vapes 

• Fireworks 

• Pornographic images 

• Imitation firearms (e.g. replica guns)  
 
Banned Items 
 
Students can only be searched for banned items with their consent. Banned items are those which are not allowed in the 
Academy but do not fall into the ‘prohibited’ category. These are: 
 

• Chewing gum 

• Fizzy and high energy drinks 

• Jewellery that is against the Appearance Policy 

• Laser pens 

• Lighters and matches 

• Aerosols 
 
Searches can only be undertaken by members of staff designated by the Principal to do so.  
 
These staff are: 
 

• Members of the Leadership Team 

• Members of the Pastoral Team 

• Safeguarding team 
 
Searches must be carried out with more than one member of staff present and by staff of the same sex as the student.  
Only outer garments can be searched.  If an intimate search is required, then the police will be asked to do this. 
 
 
Mobile Phones 
 
From September 2026, The Open Academy operates a mobile-phone-free environment throughout the school day, 
including: 

• lessons;  
• movement between lessons;  
• break;  
• lunchtime.  
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This also includes other smart devices with equivalent functionality and earphones. 
 
All phones are to be placed into phone pouches on entry to the school each morning in line with the mobile phone policy 
and 2026 statutory guidance. Permitted exceptions will only be for those who use electronic devices for including 
appropriate medical arrangements i.e. diabetes monitoring.  
 
Please see the link to our mobile phone policy here  
https://www.open-academy.org.uk/assets/Documents/Policies/Mobile-Phone-Policy-June-2026.pdf  
 
Sexual Harassment 
 
We do not tolerate sexual harassment or any type of harassment due to people’s differences and there are no dark corners 
at Open Academy. If something happens we have a tell us approach either via form tutors, pastoral teams or the email 
address office@open-academy.org.uk  
 
Anti bullying 
 
Please refer to the Anti-bullying Policy for our Anti-bullying strategy  
 
Behaviour Codes 

 Reminder  not meeting expectations  
 

 
Dealt with at teacher/tutor 

level. 
 

Incidents in cover lesson will 
be referred back to the 

teacher and subject area 
 

HOY / AHOY will follow up all 
Time out incidents  

 
Staff to visit student in 

detention to discuss the issue 
 

Repeated /cumulative Time 
out followed up by HOY/AHOY 

Warning 
 

 Repair meeting at the lesson end  

Persistent inappropriate behaviour 
after a reminder Persistently not 

meeting expectations 

Last Chance  
Conversation/Imposition could 

include a D1 
School Detention 30 mins 

Continual disruption, despite 2 
warnings. On Call to be contacted. 

 
Time out 

Reflect and return to staff 
member to repair + 

15 min School Detention  

Removal from the lesson to Time 
Out for the rest of the lesson. + 

Whole school detention 15 
minutes 

 
 

Serious Breach of our Rules  
 

Removal from lesson,  
15-minute detention 

Removal to Time Out then  
consideration for SLT Internal 

Exclusion or suspension 

Persistent Non-compliance / 
abusive language to staff 

Serious incident in lessons 
Serious one-off incident  

 

 
 SLT/HOY/AHOY 

Serious Breach of our Rules 
 

30-45 minute after school 
detention  

Removal to Time Out then  
consideration for SLT Internal 

Exclusion or suspension. 

Truancy 
 

Smoking 
 

Serious Incident whilst not in 
lessons 

Dealt with by the Year teams / 
On Call team  

 
Year team to consider further 
sanctions in discussion with 

SLT 

NB – The On-Call system is to be used as a last resort by any member of staff who feels vulnerable or threaten in a 
classroom 
 

https://www.open-academy.org.uk/assets/Documents/Policies/Mobile-Phone-Policy-June-2026.pdf
mailto:office@open-academy.org.uk
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The following is a list of unacceptable behaviours, which are not tolerated at Open Academy. This list is not exhaustive 
but shows an example of behaviours that challenge, which are monitored and acted upon.  
 

• Persistent low-level disruption to learning 

• Discrimination including racism, misogyny and other hate incidents 

• Truancy 

• Lateness to school and lessons 

• Inappropriate language used around the academy 

• Abusive language or threatening behaviour towards staff or other students including swearing 

• Physical abuse towards staff or students e.g. fighting 

• Failure to attend restorative sanctions at 3pm 

• Smoking or vaping 

• Vandalism and damage of school property 

• Possession of banned or illegal items in the academy 

• Use of mobile phone at any point throughout the school day 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Behaviour Management Plan 
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Students who demonstrate inappropriate behaviour over a period of time will have an adverse effect on their own 
learning and that of others. The following Behaviour Management Plan will be used to support students who 
persistently make the wrong choices. The Academy has a duty to meet the needs of students with behavioural 
difficulties and, ultimately for the education, health, safety and well-being of all students and other members of the 
Academy Community. Behaviour management is the responsibility of all staff. 

 
Stage 1 

Concerns Intervention People involved 

Punctuality 
Low level disruptions 
Initial BFL concerns 
Increased number of behaviour 
points 

Tutor to contact parents/carers 
Tutor report 
Whole school detentions given 
SENDCO if appropriate 

Tutors 
Parents/carers 
HOY/AHOY/Heads of Faculty 
SENDCO 
Safer School Officer 
SLT 

  
 

Stage 2 

Concerns Intervention People involved 

Further concerns from stage 1 
Increased number of behaviour 
points 

Report to AHOY/HOY 
IBP set up over 4 weeks (8 
weeks in total) 
SEND – IEP if needed 
Adjusted Timetable 
Internal exclusions 
Observations  
SENDCO if appropriate 
Offsite-Direction 

Tutors 
Parents/carers 
HOY/AHOY 
SENDCO 
Safer Schools Officer 
Alternative provision 
 

 
 

Stage 3 

Concerns Intervention People involved 

Second IBP failed 
Further increased number of 
behaviour points 
Internal and external exclusions 

PSP set up (16 weeks) 
Member of SLT assigned to 
student 
Agency support where 
necessary 
FSP where necessary 
Alternative timetable 
Offsite-Direction 
SENDCO if appropriate 
Part timetable 
Alternative provision sought 

Tutors 
Parents/carers 
AHOY 
HOY 
Heads of faculty 
SLT 
Alternative provision 
Safer Schools Officer 
SENDCO 
 

 
 

Stage 4 

Concerns Intervention People involved 

Persistent non- compliance of 
the Academy positive 
behaviour policy 

15 day panel 
Permanent exclusion 

SLT 
Trustees 

The aim is to always to deal with behaviour at the lowest level and to catch students doing the right things and 
making the correct choices. 
 

 
Positive Behaviour Policy Appendix 2 
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The panel is officially considering reinstatement for the most recent exclusion that triggers over 15 days but  
they should also look at all other exclusions and make recommendations. They should take a holistic view of all the 
exclusions as a child excluded for more than 15 days in a term is at risk of permanent exclusion. The student has missed 
a significant amount of schooling and the panel needs to explore what the school is doing or will do to prevent this. 
 
A panel will need to consider reinstatement for the period of the fixed term exclusion, and this could result in 3 options: 
 

• They could decline to reinstate for the period of the fixed term exclusion (i.e. they agree with the Principal’s 
decision and the whole of the exclusion still stands); or 

• Reinstate from a date before the end of the fixed term exclusion (i.e. they felt the length of exclusion was not 
reasonable or proportionate and decided to shorten it); or 

• Reinstate for the whole of the period (i.e. they felt the exclusion itself was unreasonable, unlawful or 
disproportionate in some way).   
 

For the last two outcomes, if the child is already back in school because the exclusion has ended, (which is usually the 
case) then the panel would simply place a note of their decision on the child’s record. The total number of days of 
exclusion for that child would then be adjusted.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix 3 – Home Academy Agreement  
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Home/Academy Agreement Sept 2026 

The Parent/Carers will: 

• Ensure that my child attends the Academy every day and on time. If not, detentions may be issued.  

• Let the Academy know about any concerns or problems that might affect my child’s work or behaviour. 

• Support the Academy’s policies and guidelines for conduct. 

• Support their child in homework and other opportunities for home learning. 

• Attend Parents’ consultations and discussions about my child’s progress. 

• Ensure that my child wears the correct uniform and brings the correct, expected equipment. 

• Provide the Academy with up-to-date contact information, including an emergency telephone number. 

• Support my child and the Academy by regularly accessing the Arbor app for parents. 

 

The Academy will: 

• Contact parents/carers if there is a problem with attendance, punctuality or equipment. 

• Let parent/carers know about any concerns or problems that affect their child’s work or behaviour. 

• Make assessments available on the Arbor App regularly and in Key Stage 4 and 5, an annual report 

• Set, mark and monitor homework. 

• Arrange Parent/Carers’ consultations during which progress will be discussed. 

• Keep parent/carers informed about Academy activities through regular letters home via email, Arbor 

App, the website, newsletters, and notices about special events. 

• A text/telephone alert will be sent as soon as possible, should the student not arrive in school. 

• We all learn best with encouragement. The Academy will celebrate achievement at every level. 

 

The Student will: 
I shall follow the Academy’s Code of Conduct, which is: 

• To always meet the Academy expectations for behaviour. 

• To respect the right for all members of the Academy community to be treated equally. 

• To respect the right to learn; everyone needs to be able to work without interruption. 

• To keep our environment clean and pleasant and put all litter in the bins provided. 

• To present myself in a manner that meets the Academy Appearance Policy 

 

If any of the above safety rules are broken by the student, they may be sent home immediately. By signing this 

agreement, you are giving us permission to do this even if we cannot contact you. In all cases we will endeavour 

to contact home before we send the student home. If this agreement is broken it may mean your child will not 

be allowed back in the academy and they will only have access through the virtual school or other agreed 

provision.  

 

Signed – Student Name……………………………………Student Signature ………………………………... 

 
Signed – (Parent/Carer) …………………………………  Date ………………………….……………………. 

 
Signed – Principal ………………………………………………………………………..………………………..  

 


